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SCHOOL DISTRICT OF WAUZEKA-STEUBEN

SCHOOL BOARD GOVERNANCE

The Board shall serve as a legislative body to formulate and adopt policy and evaluate the effectiveness
of District educational programming and activities. The Board shall seek to achieve the following goals:

1.

2.

To concentrate the Board's efforts on its policy-making and fiscal planning responsibilities.
To employ a chief administrative officer as its professional advisor and to delegate him/her to the
authority and responsibility to execute the Board’s policies, enforce its rules and regulations, and

oversee the administration of the schools.

To formulate Board policies which best serve the educational program, within the realm of the
District's financial scope.

To evaluate the effectiveness of the educational programs and activities in relation with the District’s
philosophy and goals.

To maintain effective communication with the public, the students and the staff.
To conduct official Board business openly.
To keep informed by the administrative staff of the educational practices of the District.

To perform the specific duties imposed upon the Board by the statutes.
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